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Board of Directors Report

On behalf of the Board of Directors (BOD), I am pleased to present the annual report and consolidated financial
statements of the Bank of Bahrain and Kuwait (BBK) and its subsidiaries (the Group) for the year ended 31
December 2024.

BBK delivered a solid financial performance, overcoming global economic uncertainties and leveraging strategic
initiatives to achieve growth. The Bank advanced its digital strategy, enhancing the BBK Business platform and
launching several customer-centric initiatives that streamlined processes, improved customer onboarding, and
strengthened BBK's position as a leader in banking solutions.

Our investment strategy emphasized maintaining a diversified and sound portfolio, focusing on liquid fixed-
income securities with strong credit fundamentals. Through active management of relative value and extension
trades, BBK realized attractive yields while safeguarding future income.

Under the leadership of the Board of Directors, BBK achieved several key financial milestones, including the
successful issuance of a USD 500 million, 5-year EMTN bond in June 2024, which was more than two times
oversubscribed, demonstrating strong investor confidence and enabling the Bank to price the bond at a
competitive margin of 32.5 basis points over the equivalent maturity Bahrain sovereign bond. This milestone
reinforced BBK’s funding profile and expanded its international investor base.

Proudly customer-centric

BBK is proud of the hard-earned reputation it has built as an institution that always puts its customers first—
whether retail, corporate, or institutional. They are the main driving force behind our decisions, and it is through
listening to them and proactively developing solutions that make their lives easier that we have emerged as a
leading financial institution.

We seek to differentiate ourselves as the most innovative financial services provider, investing in leading-edge
technology and digital banking solutions. Our security and fraud prevention frameworks are world class and
continually evolving to address emerging threats. At the same time, we seek to ensure that our network of branches
remains fully integrated and accessible, offering personalized service alongside technological advancements that
empower our customers to do their banking anywhere, anytime.

Relationships drive progress at BBK, and this extends to the people that serve our customers. BBK strives to be
a fulfilling and rewarding place to work, offering opportunities for our people to grow as the bank continues to
grow.

Commitment to sustainability and governance

BBK was one of the first financial institutions in the Kingdom to embrace Environmental, Social, and Governance
(ESG) principles, consistently adhering to international best practices even before such measures were mandated
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by the Central Bank of Bahrain. To ensure a balanced approach to economic growth, environmental stewardship,
and social equity, a Strategy and Sustainability Officer was appointed to expand BBK’s ESG agenda and further
integrate these principles into the Bank’s operations.

Sustainable Financing has been prioritized as a key area of focus to support the Kingdom’s zero emissions targets.
BBK introduced new sustainability-linked financing products to encourage our clients adopt green practices.

BBK continues to support infrastructure development and economic growth initiatives aligned with the Bahrain
Vision 2030. We are also pleased to support national pride events such as Celebrate Bahrain and the Spring of
Culture festivals which contribute to community building, cultural heritage as well as the growth of Bahrain’s
tourism sector.

Global and Regional Economic Context

In 2024, the international economy navigated easing inflationary pressures and structural challenges, with global
GDP growing by 3.1% and a modest rise to 3.2% expected in 2025, according to Euromonitor International.
Advanced economies, led by the United States and the Eurozone, showed resilience as monetary tightening took
effect, while emerging markets sustained growth through reforms and rising consumer demand.

The Gulf Cooperation Council (GCC) economies grew by 1.6%, constrained by the oil sector, but the non-oil
economy expanded by 3.7%, driven by diversification into tourism, finance, and technology. The World Bank
forecasts GCC growth to accelerate to 4.2% in 2025-2026, supported by fiscal diversification and infrastructure
development.

Bahrain’s economy closely mirrored GCC trends. According to the Ministry of Finance and National Economy,
the non-oil sector accounted for 86.4% of real GDP in Q3 2024, with the financial and insurance sector growing
by 5.8% year-on-year and contributing 17.7% of real GDP. Significant infrastructure projects and a robust
recovery in tourism further reinforced Bahrain’s economic resilience and stability.

Within this context, BBK’s Board of Directors remains committed to building strong foundations through the
Bank’s next 3-year strategic cycle, focusing on driving sustainable growth, enhancing operational efficiency. We
believe that abundant opportunities exist at all phases of any economic cycle. BBK’s Board of Directors is
optimistic about the Group’s ability to identify and capitalize on these opportunities, both locally and
internationally, through our agile approach and adaptability. By aligning with national priorities and leveraging
the Bank’s expertise, we aim to continue creating long-term value for stakeholders and contributing to Bahrain’s
economic development.

Financial highlights

BBK delivered a commendable financial performance in 2024, leveraging a robust liquidity position, diversified
funding sources, and an agile operating model.
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BBK achieved a net profit attributable to the owners of the Bank of BD 72.0 million in 2024, 3.4% lower than
2023. The basic and diluted earnings per share amounted to 40 fils for the year 2024 compared to 41 fils for the
previous year. Total shareholders’ equity attributable to the owners of the Bank stood at BD 620.8 million at the
end of 2024 compared to BD 611.1 million at the end of 2023.

The result has been impacted by higher provision allocation during the year. However, in the other hand, total net
fees and commission income increased by 35.4% reaching BD 19.5 million, while investment and other income
grew by 21.5% to BD 19.8 million. This reflects the Bank’s dynamic business model and its efforts to diversify
income from non-interest income streams.

Following the positive financial results for the year ended 319 December 2024, the Board of Directors
recommended paying cash dividends of 35 fils per share (including 12.5 fils interim dividend paid earlier) for the
year 2024 for the shareholders registered with the Bank on the record date, subject to the approval of the regulatory
authorities and shareholders at the Annual General Meeting (AGM).

Appointment of external auditors

At the Bank’s Annual General Meeting, held on 27th March 2024, Ernst & Young were reappointed as external
auditors to BBK for the financial year ended 31 December 2024.

Appropriations

The Board of Directors ‘recommendations for appropriations of the Bank’s net profit and approval by
shareholders are:

Retained earnings as at | January 2024 131.9
Profit for the year 2024 72.0
Other movements in retained earnings (1.4)
Transfer to statuary reserve (4.8)
Retained earnings as at 31 December 2024 available for distribution (before proposed 197.7

appropriations and interim dividend)

Proposed appropriation for Corporate Social Responsibility (2.2)

Proposed cash dividend (35% of paid-up capital net of treasury shares) — includes BD 22.6 million (63.2)
paid as interim cash dividend

Retained earnings as at 31 December 2024 (after proposed appropriations) 132.3
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Looking ahead

We are excited to put into action the ambitious three-year business plan which we have developed for our
upcoming 2025-27 strategic cycle. BBK remains committed to fostering innovation and driving strong growth in
an evolving global and regional landscape. With global economic recovery gaining momentum and the GCC
poised for robust growth, BBK is strategically aligned to capitalize on emerging opportunities.

BBK will continue to deliver value by staying ahead of market trends while meeting evolving customer needs
and introducing innovative products and services designed to support businesses and individuals in achieving
their financial goals—integrating advanced data analytics, streamlining processes, and expanding digital solutions
to stay close to our customers.

Furthermore, the Board places importance on strengthening BBK's overseas presence, actively exploring
established and emerging markets to diversify revenue streams. BBK is also committed to driving growth through
its subsidiaries, CrediMax and Invita.

Appreciation

On behalf of the Board, I extend our gratitude to BBK’s shareholders for their continued support and confidence,
as well as to our clients for their loyalty and trust

Finally, I would like to express my appreciation to BBK’s leadership team and employees for their dedication
and hard work in delivering another successful year. Their resilience and innovation have ensured we remain on
a trajectory of success while staying true to our heritage of excellence.

Tariq Jaleel AlSaffar
Chairpers

Ratings

As of December 11, 2024, Fitch Ratings affirmed BBK's Long-Term Issuer Default Rating (IDR) at 'B+' with a
Stable Outlook, and its Viability Rating (VR) at 'b+'. BBK’s IDRs are driven by the Bank’s standalone strength,
as reflected by its VR. The Bank’s Viability Rate is capped by the domestic operating environment and, more
specifically, by Bahrain’s sovereign rating of B+.

On 21 May 2024, Moody’s affirmed BBK’s Long-term Deposit Rating at B2, in which it captures the Bank’s
standalone credit strength, reflected in its Baseline Credit Assessment (BCA) of b2, which is at the same level as
the Government of Bahrain’s B2 Stable rating.

BBK’s b2 BCA captures the Bank’s strong domestic franchise, which supports its sound profitability, solid
liquidity buffers and resilient funding, and adequate capital.

These ratings underscore BBK s robust position within Bahrain's banking sector, while highlighting the influence
of the broader economic environment on its credit profile.
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Disclosure of Board and Executive Management remuneration for the vear 2024 in the Board of Directors report
First: Details of Board Remuneration

Fixed remunerations Variable remunerations

Name

o
<
=
o
7

el

-
T

=
=

Bonus
Incentive plans
Others

Fixed remu

First: Directors who were Board members during 2024 from 01/01/2024 to 27/03/2024:

Murad Ali Murad 28,525.00 2,500.00 - - - - - - - 31,025.00 -
Mohamed A.Rahman Hussain 14,264.00 2,000.00 - . - - - - - 16,264.00 -
Second:Independent Directors:

Tariq Jaleel AlSaffar 105,737.00 11,000.00 - - - - - - 116,737.00 - —
Arif Haider Rahimi 60,000.00 16,250.00 - 856.13 - — - - - 77,106.13 - -
Khalid Nasser Al Shamsi 60,000.00 23,999.85 - 21,599.86 - — - — - 105,599.71 - -
Munther Abdul Aziz Al Kooheji 45,737.00 7.750.00 -~ - - — — — 53,487.00 - —
Ghaneya Mohsen Al Durazi 45,737.00 4,500.00 - 852.23 - — — — - 51.,089.23 - —
Third: Non-Executive Directors:

Khalid Hussein Taqi 60,000.00 6,000.00 — — - - - - - 66,000.00 - -
Nour Nael Al-Jassem * 60,000.00 5,000.00 - 4,800.00 - B E - - 69.800.00 - -
Dana Aqeel Raeces ** 60,000.00 7,000.00 = - - - - - 67,000.00 - -
Naser Khalid Al-Raee ** 60,000.00 11,500.00 - — - - - B - 71,500.00 - -
Khaled Mohammad Al-Asfour * 60,000.00 6,500.00 — 5.400.00 - - - B - 71,900.00 - -
Forth: Executive Directors:

Nil

Total 660,000.00) 103,999.85 - 33,508.217 797.508.07

Note:

1. All amounts are in Bahraini Dinars.

2. Board membership remuneration will be paid in 2025 after obtaining the approval of the AGM on 25 March 2025
* Amount to be paid to Kuwait Investment Authority (KIA)
** Amount to be paid to Social Insurance Organization (S10)

3. Mr. Murad Ali Murad and Mr. Mohamed A.Rahman Hussain membership period was until 27/03/2024

4. Mr. Munther Abdul Aziz Al Kooheji and Dr. Ghaneya Mohsen Al Durazi membership period from 27/03/2024



Second: Executive management remuneration details:
Top 6 Remuneration for Executives, Including Group Chief Executive and Group Chief Financial Officer

Total paid
salaries and
allowances

2024
Executive management

Top 6 remunerations for executives, including Group Chief Executive and Group Financial
Officer 1,982,256

Total paid
remuneration
(bonus)

2024+

1,609,115

Any other cash/
in kind
remuneration
for

2024+

253,030

Aggregate

Amount

2024

3,844,402

Note: All amounts are in Bahraini Dinars.

* Out of this amount, BD 920,533 was paid in Cash and BD 688,582 was paid in Shares.
** This represents the number of long-term shares vested during the year.
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